hen my edisor assigned me 1o do 2 full-length arscle on 3 partieular * P word, 1 was
a bit hesitant, 1t a word chat veteran musicians are familiar-wath amd often purse

relenthessly. It's a word that meost young plavers learn about the hard way, By now,
|'l|'| fRE 50 ||,:|'1r|_' |,I_'._|r,|.~c|.‘| 1||.1: it's Eific -,|-1 L8 1] wnl-,l.-.. .1.'|-_| Wkl 'r-: ri:_g;hl il 1111: 5.n_-:|1|d
one, Profesronaliom,
Professsonalism i really a simpler (and less chehdd) wayr 1o dessnbe Taking Care of
Business. Being a fresh, u-rigin:ul. ansd COmpELE |'||J:||'|'| i im;u.uu:n:. (TN ¥ ilknn
have your persomal and business act pogether, you'll fnd yodrself with a lot of open weekends,

I you're like me—Eree-sparited, ereative, bamble, and with the attention span of a gnat—you
really hate reading long-winded, bope-drv armicles abour career strategies. (Mot thag vou've ever
scen them in this magarine.) 5o 1l make this one casy, by breaking the subject down 1o four other
“I"* words. Add "em up, and you've got a sure-fire formula for finding more and better work for

you and your band

PUNCTUALITY

In wrniting this article, | terdewed three agents, two promeoters, several musicians,
andd mvy Favorite soundman, Chrid Mllrflh'_r The firit area ol concern c-.pr:un.! El.l.' all b
them wai prrctaslity
Undormunately, the ress of the world dossn't understamd vhar, sleng wath Ezsern,
Central, Mountain, and Pachic, there's a frbth time none in which muscans live. If the
Musicians Umion was & bnbe soronger or more influential, we might increase
awarcness of this problem through flvers and public service snnouncernents, Linel
then, my advice 18 to abade by this ssmple male: When in douba, dio it the duy before.
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It's taken me almost fifteen vears 1o grasp this concepe, bur even though | hate having 1o
do “sull™ on my day off, it sure makes life easier. Just check out the difference. Here's
a typical plan Il try to follow on a rypical gig day.

10:00 A.mi: Get up., 10:15-11:00 a.: Eat breakfas and pack. 11:15 a.u.: Leave the
house. 11530 s Dvop the dog at the kennel. 11:45 A Hic Subway for early £
tunch, then stop by pharmacy for allergy modicine. 12-12:15 Fa: O the road, N

And here's how things would wnaally mwm our oy

00 mabls Geet mp, 10615 Asi: Take a phone call from an old friend who wanes = :
me to play a benefit next month, 10:30 Am.: Ger clothes from the dryer; jeans s4ill
wet, 10:35 A Someone calls and tnies to sell me aluminum siding, 1045 A
Begin packing clothes; find only one pair of matching socks, 10:50-11:15 A
Look for car keys, 11:30 A Find out | need gas; wait in convenience store line
tor five minutes while senior citizens purchase bottery tickets, 11:45 oM. Get stuck
on two-lane road behind senior citizens in an RV 12:15 pa: Take the dog 1w the
kennel; find out the kennel lost his reservation; wait for ffteen minutes while they
move other dogs. 12:40 p: Find Subway i packed; grab a Number Two meal, 1o
g, Trom MeDhonald®. 1:00-1:15 pas: Pick up .1.:||.;.=|r~g:,.l prescriprion; wait in line while ! :
high school dropour cashicr price-checks four different items for senjor citizen » iR

1530 pw: Tura onto the Interstate, which merges down 1o one lane due _‘E;r"

construction; sideswipe s church van from Alibama heading for Dispeyworld— ar
the driver, who looks hke a Jerry Springer goess, gives me 4 look of pure hatred, # W

135 pu: Experience a sudden, sharp tightening in my '!.‘f:';-;?. :
somach, and suddenly reslize why it called 3 Musmber I|...-"'l' : -

L

o -

Two meal; pull off o a rest area, and find the men's room

T P

alist

:ﬂatpugﬂlihmﬂmﬂlabmm,..ﬂ'tmihr P word.

HETE,ITII‘JHE BY EIRSTEN D. HANNER >

N ¥ ® I Of &K N JUHLY LEEN EE



cloved bor cleanmg,
Sound familiar? Ar lease hall of these sops could

have been made the day before, resuliing in 4 speedier

deparmare, 3 more gradually digested Mumber Two

I.'II.-I"'.IJ. and a few less termificd senbor citieens. e all

i part of our secand, -'.|l1:rl:|--ir|.ll:ﬁ-‘| LOgHc, - - .

PLANNING AHEAD

If you've sent the club a conract, nder,
and stage plot, good for youl IF you
haven's, check back at least 3 week ahead of
time; yoil may be in for o few surprises.
COince again, making this cll imposes on your
day off, but ity wonh the effort. When you
call a clab, make sure you're spraking with
the right person: don't discuss important
bogistics with a day bartender who, in
between pouring drinks, promises 1w
*mention it to semebody,” Once vou get
held of the right person, always try 10
cover the following important paints:

!'irl:up and losd-in timex. Is there o
specific nme by which they wam
l|.|,|-l|,|l|-,1{!|n'h. .Jl.lllq_- ql!ﬂ] Ii‘rt I.‘J.FI_‘ chearedi?
Will you be setting up with another
band? Does the club serve digmer? (In
other words, will you have o contend

¢

with carly-hird semaor atizens covening
ther car and shaking thar heads as you
iry o sound=check?) Most mporant,
wiere do you load in?

Pay, door peroentages, and ticket prices, Your contract says
£700 wersus B0 percent at $7.00 per head. The “revised®
contract, which they swear was sent 1o the agent, reads $700
Versua 75 percent alter 51,200 ar $5.00 per hisd, 1F VoLl dan’t
deal with this ahead of time, you could have the makings of an
extremely unplessant confrontation at the end of yous
performance.

Accommodations. This is alten the most common ares of
miscommunication, Thee are few swenaros more aggravating
than driving xix hours, setting up i A fronzy, and then being
wid, “Cops, we forgot to make the reseration” They abio
forgot that W% homecommg weekend at the local Baprst
cu-“i_-r;r. :_nd vkl |:|-||j L '!rl_]ljl_"l_'{.ll“ h_'lr l'I!uJ.-.E..'iJl'll. ¥ W0
double-beds and 3 threadbare cot ar the local “Rooma By the
Hour, Day, or Week™ flea farme Al double-chieck 1o make
sure the club knows cxacily how many rooms {and beds) you

JULY amuwm

how rofessiopal an

ach 15 by whal fime They stow p

will meel, Beener saill, call the more] and make sure the rooms are
indeed reserved and paid for. Some clubs and promoters are
M aTiHIE 108 'I:k.lﬂl‘llinl,'_ on accommsdations. [f the ones |:|'||.':¢
offer aren't suitable, ask nicely for better ones, and alfer 1o pay
||'\.r |_ﬁ.||r||_'|1| e, Arard feand Err.llril'i &I .].lllI CELE,

Food arrangements. Does the club provide lrce of
discointed mcals for the band? Will the kitchen be apen durng
soundecheck? 'What abour after your show? Do they serve meals,
ar gusg J..|.||...|wi|_'|'|r-. .|||...| i|.,|| I:.l|'|l|p_'\..'hl “ lhr |.|||]|- |.|..hr|.|I'I: |:r|.n.u.lr
focd, Fgure on an exra 45 minutes (weckmighis) to an hour
(weeckends) vo fead the band

Equipment rencals, Most smalber promoters and chubs don’s
know the difference berween a DX7, 3 CP-70, and a 1099, Many
bocal e stores wall gladly vell them a specified model ia
available and st the lam minuie switch ic for 2 “whsttupe®
el oliten 10 & d-lapulun'l wtate and mings soch essentials as



power cords, Inn:rrd.lh.. and mstroctions. 1

Arranpements aren't nude. CXpect lIIE '|.I.'I|I.I.I|I|'r -OULragearus “:'I'I.UJ

Flrim‘

\.]Iﬂl'Ft'l- to be takien out ol VOUr pay,

Gretting to the gig. Make swre to pot good direcisonis. IF the
person on the other end of the line says, “Well, let's soe. | don's
drive, mvsell, bue [ thank . . " oy again lazer, If you are flyving
andl will arrive durng rash hour, you may need some alternate
routes. When driving into metro areas after 330 in the
afternoon, listen 1o mlk/news smtions for traffic reports. 1
you are iraveling anywhere berween Washingoon, [HC
and Mew York Criy between 3:30 and &00 in the
alternoon, God help you—and be sure 1o allow
yoursell at least one howr extra travel time, When
you're in the Indiana/KentuckyTennessee region, be
aware of screwhall time pone changes. Be sure to
make gas and rest stops before you enter
densely popuolated areas. Locating a gas station,
pJ.!rirlg for the EA, i'tn-:h'np a rest o llw:r'“ let
you use {especially in Delaware), and getting
acroes traftic back o the Interstate can add
amother thirry minutes in some places.

Mow that you've plinned ahesd, had a smooth
risle, aml checked inte the morel, you'll need to
concentrate o . . .

PERFORMANCE

There are countless ways o approach a live pedformance
Your style of music and your image will often determine how
o come across o an audsence, Buac il VL WAL (0 COME SCP0sE
as a professianal, regardless of style, heed these words:

Look ke a band, There's a
11III.I!|:. rm:l.'l.'hu]lll.:ﬁ [ AB
anciones, They want to relase
to  you personally  and
IELE R J."lr. Biwar ll1|r_|.' .'||l|q_|- Wradid
b see you as just a shighs cu
sbsowe thems, Whether vou're |I:|-'i||:g {14 ] |..|-|.|5, l|1|.1r!|- (514 'I.Il.lFIFl:.‘.
bad-ass or androgynous, push it w the mae, Make sure thar
b aEE 'n.'jl]ull\.“ 0 I'|1|: P|.1|_'|: Cafi Iq_-]l l|l1r||1;.,|'.|.|.|_-|'|.' e '|||c
MASICIANS are.

Chace you smar playing, etablith and mainiain a low,
Thére's a certadn fecl, a r||.:.'1]|m. a groave, toa v.'cﬂ-'[un.'cd shiorw,
Learning to extablish thm proove begina watlh rws basie
premases: the twenty-second rule, which is to try pot o ke
more than twenty secondi bBetween songy. And the sandwich
rule, which sounds slightly obscene but actwally ensails
sandwiching new, wnfamiliar soops between two of wour

JULY 18%@®E L T

When i1 doubt, do iF The day Defbre,

sirangest uptempo numbers. That way, when it bombs or
evervone florgets the bridge and murns the thing ino a
“clambake,” you can regain momentum with the next song,

Untormumacely, the bamd can't slways comnrol the Heow,
evpecially if it's fonoed vo deal with . . .

Drunks, hecklers. and local characters. Welcome o the
wonderiul world of alcohol and ite clfect on the human brain.
I-’en.nmli:.. | think every music wchoal in the countey showld
have at lrast ome mindatory semanar on this subject, buat wnazl
rl'u_-:. |!||I |I4_1 l_-'-. 4 1,r,q\.|| S,

Drunks. Twao Lypes, IriendE!. anad mcan, It they're 5!1r|5|.|::|.

W



tolerate them and sit through at least one recollection of the
night they were kicked out of a Denny's in New Orleans with
David Allen Coe. If they're mean, don't antagonize them. If
they act at all threatening, let the club handle them immediately,

Hecklers. Two types, Sphinctus genericus and Sphinctus
genericus maximus, Two heckler comebacks wall work for you
75 percent of the tme: *Excuse me, sir, but please don’t come
here and tell us how to play music, and we'll promise not to
come down 10 where you work and help you dunk the fries.”
And, “Excuse me, ma’am, but please don’t talk while we're
trying to play, and we won't come and sit on the end of the
bed and talk while vou're working.” (These comebacks, of
course, should always be puncruared with at least one
annoying nm shot.}

Local characters. In almost every bar there's a waitress who's
a would-be Bonnie Raitt or an old guy named Walt who begs
every band 1o let him sing “Jailbouse Rock.” If you really want
to endear yourself to the staff and the regulars, what the hell, let
"em sing one. (But only onel)

It it's the waitress, don't bother to ask, just count off " Love
Me Like 2 Man” in A, down from the V chord. As for Walt,
start in E but be prepared to modulate quickly up 10 Ab minor.
In a small town chances are that the waitress is engaged to one
of the staff; Walt’s related to half the town, and by giving them
{ive minutes onstage ]ruu'vt made their ﬂa}' {or even their jrl.‘:lr}.,
guaranteed yourself a return engagement, and dramatcally
bertered your chances for a good deal on some tires at the filling

station on your way out of town.

Since we're drifting over toward the area of public relations
and dealing with co-workers, we're about to encounter the only
cardinal, etched-in-stone rule of professional live performance,
and that is . . .

DONT PISS OFF THE SOUNDPERSON

Very few musicians wake up in the moming, look in the
mirror, comb the shag over their bald spot, and say to
themselves, “Tonight I'm going to piss off the soundperson.”
Likewise, very few soundpersons wake up, fold up the sofa, and
think 1o themselves, *Tonight I'm going to hit the suck
button.” You may not know this, but every PA. board has a
secret SUCK burton. It's controlled by the soundperson and
usually stays in the “on” position when high levels of atttude
emanate from the stage. The focus of this third concept is 10
help keep your soundperson’s (middle) finger off that button.
How do you do that? Glad you asked.

Show up on time. | know, you're sick of this one, but in the
words of Chrs Murphy, *I can tell how professional an act is
by what time they show up.”

Treat your soun as a co-worker, not a subordinate.
Be patient. Try to utter as few "1 must have™s as possible.
Referning to yourself or the band in the third person—ue.,
“Reverend Billy never has fewer than three monitor mixes."—
identifies you as the proud owner of a prima donna starter kit



Ohnce you've started playang,
communicate  with hand
signials {mot that one) whencver
possible. Mever yell ar, taun, or
make observations shour the
soundperson's grooming habit.
Remember, most of the newer
boards have sereo  SUCK
buttons.

If they've done well, give
‘e a p. A mic cable went
bad, the prehistoric monitor
blew wp, vet you made it
through the night sounding
geod. A small donaton,
wwually twenty bucks, is the
eight thing 10 do, and it will
dramatically  increase  the
chances of the dreaded button
being left in "standby™ mode
on future ggs.

Apply the tipping concepe
to other co-workers, specially
waitstaff, who have been
helphil dunng the show. As a
rule, mest waitresses over the
age of 25 are working thar way theough
schoal and/or trying to suppon a family a
a singhe mom. If they're attractive, you can
bet that they get hit on by every band
anilfor drunken customer who's passed
through the place. They've heard alf the
bies, and even i they do hnd vou as
adorable, cute, roguish, creative, and
talented as you know you are, they Il really
be mrmed on if you say please and thank
you and beave a lage—make that huge—
op. Youll be amazed at how fast your
drinks make it up o the mage.

Keep an eve on your friends. This
often-overlooked srea inclodes spouses,
daves, and friends nicknamed Wild Man
wivo come in as guests of the band. Make
sure that spouses and friends understand
that your qu.llil:_!r time with them wall be
Lmited: Audience members will wane 1o
meet you, buy you drinks, and even hit
on you. It's all part of the job. Be aware

£
o

i

board
has 2
secre]
SUCK
bafon.

o o

thar if Wild Man lights up a
joint in the dressing room or
drops his pants in the middle
of the dance floor, your agent
will be gemting a call on
Monday.

At the end of the show,
before your bst song or the
encore, introduce the band
members, achnowledge the
staff, promaoter, and any other
acts on the show, and thark the

they’ll probably rip up your bar
tah and maybe even call & cab
oo Wild Man.

I don't know a single
musacian who likes 1o be told
what to do or bow o act. It's
part of the resson why many
of us are in this business in the
firm place. That's why I've
ried not to make this yet
another hst of do's and don'ts,
but rather a senes of
suggestions o belp you avoid getting
sidetracked by the lews exciting aspects of
the business.

You'll find that the longer you play
masic, the smaller the circle gets. Guys
who were once soundmen are now chicl
engingers at major studios, former
wanters now own bars m Dayiona Beach,
and bussers are now extremely powerful
promoters. When you approach them for
gy, the waitress will remember the night
you put on an mcredible show for ten
people & a snowstorm raged outude,
that soundperson will damn  sure
remember whether e or she had 1o use
the suck button, and the busser will
remember that, for Uncle Walt's sake, he
OWES VOU O0E, L]

Coniribwiori: Rev. Billy © Wintr i a
keypboardiae, reconding errian, road seierdn,
rili mimin datbority, former eveitlmg mm-
dger, J.nd'.t‘ﬁ'ql'ﬂll comtrifrtor fo Musican,



